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Project Initiation Document 
Project Name: 

Project objective (What, Why): 
 

 
 
 

 

Project deliverables (How):  
 

Task Solution 
  
  
  
  
  
  

 
Project Timeline (When):   
 

Task Milestone 
  
  
  
  
  
  

 

Project team (Who): 
 

Task Who is responsible ? 
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